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Context and highlights
The natural inertia or tendency for people is to move forward in their learning and their life. 
Often this movement will be in the direction of the trends at the time, or in the direction of those who have the greatest 
influence on us.
If we have a clear organisational vision and an easily understood purpose, which has clear goals and objectives, then 
success and the willingness to move in a positive direction, will happen.
There are many aspects to the day to day happenings at EAS, but as a school and community we have a very clear 
vison of what it is we want for all.“Eudunda Area School is committed to providing opportunities that transform the lives of 
students and the wider community through a learning culture of challenge, rigour, engagement and care, providing 
diverse pathways, student ownership and wellbeing that allows them to become active global citizens”. To successfully 
do this we need to understand that all of us need to show leadership, the right attitude and detail to execution.
Each and every individual of the organization must be a leader in their own right. This is not an option it is a 
responsibility and by accepting this responsibility for our own outcomes, we will be better placed to reach our goals.  
Any individual or a group of individuals can "get by" for a period of time on individual skill but they will never reach their 
ultimate goals and potential without eliminating blame from their vocabulary and accepting total responsibility for all they 
say, how they act and what they do.
Attitude is a very powerful force multiplier. Your attitude is your choice. Each and every day we have a choice about how 
we will view and interact with the world around us.  Attitude can often be of two types, “I’m ready to serve” or “I’m 
expecting to be served”
A “ready to serve” attitude makes you magnetic and gives off a positive persona. A positive attitude will ensure positive 
outcomes. Communication, teamwork, attitude, and effort are all buoyed by a positive attitude. 
Unfortunately, if your attitude is always I’m here "to be served” you’ve already limited your level of success and your 
ability to achieve great outcomes. People with this attitude expect all and blame others when they don’t get the 
successes or outcomes they want or expect.
Remember it’s your attitude it’s your choice. 
Everybody, at some point must be able to execute skills or knowledge to be successful. 
Often we ask ourselves, 
• Am I competent?
• Have I done those things required to give me the skills to be my best? 
• Have I prepared myself to be the best right now? 
The ability to answer these questions with a simple yes usually boils down to enthusiasm we have for our own personal 
growth. 
Enthusiasm gives you the power to keep going instead of quitting. Enthusiasm is the burning desire that communicates 
commitment, determination and spirit. It shows everyone else you are sold on what you are doing and you are seriously 
motivated to achieve. Enthusiasm gives you the drive to become your best. It says, "Yes, I can execute" when called 
upon. Personal, group or community success is never static. There are many goals and objectives that need to be met 
along the way, and to do this all stakeholders must be committed for each step of the journey. At EAS I am very 
privileged to lead and work alongside dedicated professionals that continually strive to ensure the very best for the 
students of our community. I thank the hardworking teachers and support staff who turn up every day to serve, who 
know every student they teach and are dedicated to maximising the outcomes and successes for each of these students.
To our Yr. 12 Students, congratulations on your efforts and good luck with your future endeavours. Well done to our 
schools captains, Reece Hawkins and Tom Nolan, on their leadership and positive role modelling throughout the year. 
To all the students in what was again a tough, often interrupted year well done, you have all helped keep EAS positive.

A warm welcome to you all, I would like to begin by thanking all staff, students and their families for their ongoing support 
and commitment to the success of our school. This year our governing council met, for our AGM in February, where we 
welcomed many new and familiar faces to our team. Over this year our committee has grown in numbers and this has 
been a positive change for our group. 
Governing council is an excellent place to be involved in your child’s education and an essential part to the improvement 
and success of our school. New faces on our committee are always welcome, where we can work together to make 
Eudunda Area School a great place for our students to attend.

Governing council report
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At Eudunda Area School the culture is such that staff are committed to improving their teaching and learning practice. 
Teachers are committed life-long learners and as such are willing to use feedback from a number of sources to further 
their development, learning and personal growth. Staff see collaboration as vital and understand that there is no place 
for silos of practice at Eudunda Area School.
In 2022 Eudunda Area School teachers had the following SIP goals and associated challenges of practice.
Goal 1: 
Increase writing achievement for all students R-12
Challenge of Practice: 
If we explicitly teach a common evidence-based approach to writing instruction to meet the subject specific genre 
demands of each curriculum area then we will increase percentage of students achieving SEA in writing.
Success Criteria 
From Observations, Discussions and work samples 
Students will 
We will see each student produce grammatically correct, structurally sound and meaningful sentences 
We will see each student write paragraphs that are focused on one idea or a set of like ideas, using correct paragraph 
structure (topic sentence, supporting details, concluding sentence)
We will see each student demonstrate cohesion, threads and relationships through the whole text, subject specific vocab
We will see each student use a single paragraph outline to organise their ideas
We will see each student identify an individual writing goal and the next steps to achieve their goal
We will see each student verbally describe and recognise the key language features of subject specific genres
Each teacher will explicitly teach Expository writing, Narrative writing, Descriptive writing and Opinion/argumentative and 
how each fits within the writing of subject specific genres
Some of the key outcomes from this Site Improvement work included: -
• increased use of Tier 2 and Tier 3 Vocabulary in sentence a paragraph construction
•  increased development and production of grammatically correct, structurally sound and meaningful sentences.
• paragraphs that focused on one idea or a set of like ideas, using correct paragraph structure (topic sentence, 
supporting details, concluding sentence) and students demonstrate cohesion, threads and relationships through the 
whole text, subject specific vocab
• an overall increase in student Writing data in NAPLAN
• an increased number of community links to enhance student learning, including an increase in the number of parents 
and volunteers involved in school programmes
• increased attendance, enrolments and engagement

Quality improvement planning
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Performance Summary
NAPLAN Proficiency
The Department for Education Standard of Educational Achievement (SEA) is defined as children and young 
people progressing and achieving at or above their appropriate year level. For NAPLAN, this is students 
achieving in proficiency bands 1 or more above the national minimum standard for reading and numeracy. 
The graph below identifies the percentage of non-exempt students enrolled in the school at the time of 
NAPLAN testing, who have demonstrated achievement in NAPLAN proficiency bands at or above the SEA 
for reading and numeracy. 

Reading

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings, 
August 2022.
Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less than six 
across all cohorts.
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*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings, 
August 2022.
*NOTE: Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less than 
six across all cohorts.

Numeracy

No. of students who sat 
the test^

No. of students achieving in 
the upper two bands

% of students achieving in 
the upper two bands**

Reading Numeracy Reading Numeracy Reading Numeracy
Year 03 2022 10 10 3 3 30% 30%

Year 03 2021-2022 Average 10.0 10.0 4.0 2.5 40% 25%

Year 05 2022 11 11 3 0 27% 0%

Year 05 2021-2022 Average 14.0 14.0 2.5 0.5 18% 4%

Year 07 2022 15 15 0 3 0% 20%

Year 07 2021-2022 Average 17.0 17.0 0.5 1.5 3% 9%

Year 09 2022 18 18 2 1 11% 6%

Year 09 2021-2022 Average 16.0 16.0 1.5 1.0 9% 6%

This measure shows the number of non-exempt students enrolled at the time of NAPLAN testing who have 
demonstrated achievement in the relevant NAPLAN higher bands.

*NOTE: No NAPLAN testing was conducted in 2020.

Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2022.
^includes absent and withdrawn students.
*Reporting of data not provided when less than six students in the respective cohort.
**Percentages have been rounded off to the nearest whole number.

NAPLAN upper two bands achievement
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Numeracy

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2022.
Data not provided when less than six students in a cohort. A blank graph may imply student count being less than six across all cohorts.
Data is only shown for Aboriginal learners.

NAPLAN proficiency - Aboriginal learners
Reading

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2022.
Data not provided when less than six students in a cohort. A blank graph may imply student count being less than six across all cohorts.
Data is only shown for Aboriginal learners.

NAPLAN upper bands achievement - Aboriginal learners
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This measure shows the number of non-exempt Aboriginal students enrolled at the time of NAPLAN testing 
who have demonstrated achievement in the relevant NAPLAN higher bands.

No. of students who sat 
the test^

No. of students achieving in 
the upper two bands

% of students achieving in 
the upper two bands**

Reading Numeracy Reading Numeracy Reading Numeracy
Year 03 2022 * * * * * *

Year 03 2021-2022 Average * * * * * *

Year 05 2021-2022 Average * * * * * *

Year 09 2022 * * * * * *

Year 09 2021-2022 Average * * * * * *
*NOTE: No NAPLAN testing was conducted in 2020.

Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2022.
^includes absent and withdrawn students.
*Reporting of data not provided when less than six students in the respective cohort.
**Percentages have been rounded off to the nearest whole number.

Key element focused on for school improvement in  2022: Tracking & Monitoring

Aboriginal Learner Achievement Leaders' Resource 
(ALALR)

New improvement actions implemented via the Aboriginal Learner Achievement Leaders’ Resource to raise the 
literacy and numeracy achievement Aboriginal learners:

Improvements achieved in literacy and numeracy outcomes for Aboriginal learners (Including individual student 
successes):

Aboriginal learner progress was regularly monitored against standards or benchmarks with leaders and/or teachers 
using this information to inform their actions. Students were spotlighted on the following 
BEHAVIOUR 
LEARNING POTENTIAL  
LITERACY  
NUMERACY  
ATTENDANCE 
WELLBEING

Aboriginal learners were actively involved in determining individual literacy and numeracy learning goals, and in 
evaluating their progress in achieving them. The goals were data-informed, clearly documented and shared with families.
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South Australian Certificate of Education - SACE
SACE Stage 2 Grades – Percentage of grades that are C- or above 
for attempted SACE subjects (SEA)

2019 2020 2021 2022
98% 97% 92% 100%

Data Source: SACE Schools Data reports, extracted February 2022
*NOTE: Reporting of data not provided when less than six students in the respective cohort Data excludes non-A to E and 
Withdrawn Not Graded subject results.

SACE Stage 2 grade distribution
Grade 2019 2020 2021 2022

A+ 2% 3% 3% 0%
A 5% 5% 3% 0%
A- 10% 6% 5% 0%
B+ 10% 8% 13% 0%
B 23% 18% 10% 0%
B- 20% 19% 13% 0%
C+ 8% 13% 21% 0%
C 15% 18% 15% 0%
C- 5% 6% 10% 0%
D+ 0% 2% 5% 0%
D 2% 0% 3% 0%
D- 0% 2% 0% 0%

Data Source: SACE Schools Data reports, extracted February 2022
*NOTE: Reporting of data not provided when less than six students in the respective cohort. Due to rounding of percentages, data 
may not add up to 100%.

SACE Completion - Percentage of completers out of those 
students who had the potential to complete their SACE in 
October that year

2019 2020 2021 2022
99% 99% 91% *

Data Source: SACE Schools Data reports, extracted February 2022
*NOTE: Reporting of data not provided when less than six students in the respective cohort.

2017 2018 2019 2020
Percentage of year 12 students attaining a year 12 
certificate or equivalent VET qualification

 30%  5%  38%  15%

Percentage of year 12 students undertaking 
vocational training or trade training

 30%  5%  46%  20%
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2021 2022
 20%  100%

 20%  50%
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The Year 12 group was again small in 2022. SACE completion in 2022 was 100% at Eudunda Area School. Grade 
distribution data shows an increase A band grades, with the percentage of students achieving in the high A grade band. 
B and C grades remaining steady. 
Eudunda Area School delivers excellent senior secondary programmes, with a wide range of subject choices and 
learning options, such as VET, FLO and ASBA. All SACE completers in 2022 achieved their first choice post school 
option. Clare Schiller, achieved a merit in Research Project. 
In 2022 teachers used triangulated data from the AC-PAT and NAPLAN to inform their teaching and assessment, and to 
develop individual learning plans. 
Growing cohorts in the primary years in 2022 meant that the evidence collected via these tests could not only be used to 
plan for individuals but also group statistical analysis would begin to have a greater meaning leading to improved 
individual outcomes.

The primary classes used Heggarty daily and the Science of Reading approach to explicitly teach phonics across the 
Primary. 95% of Year 1 students achieved SEA in the phonics screening test. Students needing intervention in phonics 
instruction were given this and further instruction to overcome misunderstandings. 

School performance comment
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Behaviour incidences and the number of classroom incident slips distributed throughout the year. Remained steady in 
2022.  This decrease can be attributed to an improvement in student engagement, driven by a number of wellbeing 
programs run at the school, including access to a Counsellor, an improvement in teacher pedagogy and greater 
understanding by staff, students and parents regarding the code of conduct.  A school wide positive education 
curriculum has also helped increase more positive behaviours throughout the school.

Behaviour support comment

Year level 2019 2020 2021 2022

Reception 85.4% 93.0% 85.8% 82.3%

Year 1 92.6% 86.7% 86.1% 76.5%

Year 2 94.2% 88.8% 88.0% 79.0%

Year 3 93.7% 89.1% 89.0% 80.4%

Year 4 94.5% 88.3% 86.9% 80.6%

Year 5 92.3% 90.2% 93.3% 78.3%

Year 6 93.8% 90.7% 91.3% 85.3%

Year 7 88.1% 91.2% 92.6% 80.8%

Year 8 88.0% 91.2% 89.8% 81.2%

Year 9 89.5% 91.0% 79.8% 83.8%

Year 10 90.6% 83.0% 87.2% 72.1%

Year 11 79.3% 88.1% 86.0% 75.8%

Year 12 85.7% 80.2% 87.3% 86.9%

Secondary Other 100.0% 84.5% N/A N/A

Total 89.6% 88.9% 88.5% 79.9%

Attendance

Data Source: Site Performance Reporting System (SPER), Semester 1 attendance.
NOTE: A blank cell indicates there were no students enrolled.

Attendance comment
Student attendance at Eudunda Area School decline to approximately 83%. Throughout, the year COVID had an 
impact on many of our students which ultimately negatively impacted our attendance data. Some Families remain 
chronic non-attenders.
All families are continually made aware of the school attendance policy and procedures, and of the benefits of regular 
attendance to their children. Communication to students and families via the newsletter, at assemblies, in transition 
meetings and where necessary in family conferences with the school and support services are used as strategies to 
support families with poor attendance. Daymap was used to communicate with parents regarding absences. 
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Relevant history screening
In 2022 Eudunda Area School was found to be highly efficient in managing Criminal History Checks. All People 
involved with the school are cleared via this process. Maintenance of this process by the school secretary ensure no 
issues arise as part of this requirement.

Intended destination

Data Source: Education Department School Administration System (EDSAS) Data extract Term 3 2022. Data shows 
recorded destinations for students that left the school in the previous year.

Leave Reason Number %
PE - PAID EMPLOYMENT IN SA 1 9.1%
SM - SEEKING EMPLOYMENT IN SA 2 18.2%
TG - TRANSFERRED TO SA GOVERNMENT 
SCHOOL

6 54.5%

VI - LEFT SA FOR VIC 2 18.2%

Parent opinion survey summary
Student, parent and staff surveys showed high levels of satisfaction. 
Overall, respondents reported that the school was well-organised, with effective educational leadership and strong 
relationships present on site. Parents and students felt that the school is always looking for ways to improve itself and 
that parents and
Governing Council were involved in the decision making process. 
Student respondents recognised that that they were motivated in their learning. Students (93%) felt that the school 
provided an safe climate and provided them with a number of avenues to success,  all agreed that teachers expected 
them to do their best. 
Students indicated that they were aware of the SIP priorities and that their teachers regularly referred to these and 
share/practiced them in their lessons, in particular Vocabulary and BIiN.
Staff continue to enjoy and value the professional, educational, well-researched approach to sharing teaching practice, 
and many staff have relished the opportunity to lead the learning. 
Respondents indicated that all staff had an understanding of the community and family needs, and parents were 
appreciative that many staff were locals.
They reported that all staff displayed a caring nature and wanted the best learning opportunities for all students. Staff 
felt well-supported at school and all staff felt that they were open to talk to parents regarding their concerns, which was 
mirrored in the parent survey with 95% of people feeling like they were kept informed about their child's progress. 
Parents in particular felt that the teachers were enthusiastic in their teaching and 100%  strongly agreed that they were 
satisfied with the learning programmes on offer at Eudunda Area School.
The school funded special class continues to prosper and intervention occurred for secondary students with learning 
needs,  and all parents felt that their child would receive assistance for any special learning needs and that the school 
provided a safe and secure environment.
Parents and community members felt that they were kept up-to date with all that goes on at the school and recognised 
the wide range of learning activities that their children received. 
The perception of Eudunda Area School continues to improve in the local and wider community, with increased 
enrolments (primary in particular), a greater number of school community partnerships, and an overall improvement in 
student, parents and staff outcomes.
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All teachers at this school are qualified and registered with the SA Teachers Registration Board.

Qualification Level Number of Qualifications
Bachelor Degrees or Diplomas 23
Post Graduate Qualifications 8

Please note: Qualification data is indicative only and reflects what has been recorded in the Department's HR 
system. Staff who have more than 1 qualification will be counted more than once in the above qualification 
table. Therefore the total number of staff by qualification type may be more than the total number of teaching 
staff.

Workforce composition including Indigenous staff

Teaching Staff Non-Teaching Staff
Indigenous Non-Indigenous Indigenous Non-Indigenous

Full-Time Equivalents 0.0 15.6 0.0 10.2
Persons 0 17 0 16

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2022 .

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2022 .

Qualifications held by the teaching workforce and 
workforce composition

Funding Source Amount
Grants: State $1,560
Grants: Commonwealth $4,055
Parent Contributions $42,296
Fund Raising $5,689
Other $0

Financial statement

Data Source: Education Department School Administration System (EDSAS).
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2022 School Annual Report: Tier 2 Funding Report*

Tier 2 funding 
section

Tier 2 category (where applicable 
to the site)

Briefly describe how the 2022 funding was used to improve the relevant 
Standard of Educational Achievement (SEA) outcomes

Outcomes achieved or progress 
made towards these outcomes

Improved wellbeing and engagement All students R-10 were involved in Positive Education lessons each week. School 
Counsellor provided for students weekly. A variety of external and internal options 
available throughout the year, including lunchtime clubs.

The language and actions Positive 
Education a school wide focus in 2022

Targeted funding for 
individual students

Improved outcomes for students with 
an additional language or dialect

NA NA

Inclusive Education Support Program Site funded special class with a special educator was implemented for students with high 
level learning needs. Modified SACE programs, Intervention, IEP, NEP, OnePlans and SSO 
support to students with needs in 7-10 implemented. 

Individual learning needs met 
Achievement of SEA/ SACE or all 
targeted students.

Targeted funding for 
groups of students

Improved outcomes for 
- rural & isolated students
- Aboriginal students
- numeracy and literacy including early 
years support

First language maintenance & 
development
Students taking alternative pathways
IESP support

Small classes across the school provides an individual approach to programs at all levels. 
Secondary students are supported by a vast and varied subject selection. 100% SACE 
completion, AC grades at SEA (R-10) and improvements in Numeracy and Literacy in PAT 
and NAPLAN are supporting this approach. IESP support partly used to fund Site funded 
special class with a special educator and SSO support, including 7-10. Secondary students 
use VET to complete SACE as well as support to complete SACE compulsory subjects for 
students in need. 

100% SACE completion
10-12 students can access VET, SACE 
curriculum specific to chosen career 
pathways. R-12 Interventions and 
special needs programs to individual 
success. 

Program funding for 
all students

Australian Curriculum AC managed and taught throughout the school. Staff undertake PD on curriculum units. Consistent application of grades across 
R-10, staff implement curriculum units

Aboriginal languages programs 
Initiatives

NA NA

Better schools funding Used to maintain intervention strategies, Heggerty and Phonics with extra targeted 
intervention for individuals R-3 in Phonics and Phonological awareness.

95% phonics screening test results

Other discretionary 
funding

Specialist school reporting (as 
required)

NA NA

Improved outcomes for gifted students NA NA

*Tier 2 funding provides additional resources to support students who are unlikely to obtain the desired outcomes without further support.


