Improvement plan for
Eudunda Area School
2019 to 2021

School name

Eudunda Area School

Click to upload school logo

Vision statement

Eudunda Area School is committed to providing
opportunities that transform the lives of students and
the wider community through a learning culture of
challenge, rigour, engagement and care, providing
diverse pathways, student ownership and wellbeing
that allows them to become active global citizens.
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Plan summary
This table will be automatically populated
to provide a summary of your plan.

Goals
Increase Reading
achievement for all students
R-12

Targets
Maintain or increase the number of year 3(2020-67%, 2019-83%), 5,(2020-86%, 2019- 66%),
7(2020- 81%, 2019- 92%) and 9(2020- 87.5%, 2019-80%) students achieving SEA in PAT-R

Increase the number of year 1 students achieving SEA in the Phonics screening check (2020-14%, 2019 -57%)
Increase the number of students in year 1 (2020- 50-%, 2019- 50%) and year 2 (2020 - 37.5%, 2019-25%)
achieving SEA in Running Records
Maintain or increase the number of year 3(2019-75%) , 5(2019-64%) , 7(2019-91%) and 9( 2019-50%)
students achieving SEA in NAPLAN - READING
Increase HB achievement in year 3 (2019-8%) , 5(2019-0%) , 7(2019-0%) and 9( 2019-0%) students achieving
SEA in NAPLAN - READING

Increase Numeracy
achievement for all students
R-12

70% of students in years 2-6 in 2021will correctly answer
50% of the number questions in PAT M (2020- 36%)
Maintain or increase the number of year 3(2020-86%%, 2019-66%), 5,(2020-50%, 2019- 58%), 7
(2020- 57%%, 2019- 58%) and 9( 2020- 78%, 2019-100%) students achieving SEA in PAT-M

Maintain or increase the number of year 3(2019-58%) , 5(2019-57%) , 7(2019-82%) and 9( 2019-75%)
students achieving SEA in NAPLAN - NUMERACY
Increase HB achievement in year 3 (2019-17%) , 5(2019-0%) , 7(2019-18%) and 9( 2019-0%) students
achieving SEA in NAPLAN - NUMERACY

Challenge of practice

Success criteria

If we develop a common evidence
based approach to building
vocabulary instruction ( Tier 1-2
and 3 Vocabulary) into everyday
routines then we will increase
reading achievement R-12

From Observations, Discussions and work
samples
Students will
• (R-12) display a greater range of vocabulary
use and understanding (particularly tier 2 and
tier 3)
• (7-12) will demonstrate a greater
understanding of the complexity of subject
specific questions through the use of blooms
• relate to and routinely use the self-help tool
and visual vocabulary tools as part of their
learning routine

If we develop a common evidence
based approach to ensure students gain
mastery of concepts of trust the count,
place value, and multiplicative thinking
and with an increased focus on the big
ideas of partitioning and proportional
reasoning then we will increase student
achievement in numeracy.

From Observations, Discussions and
work samples
Students and Staff will:
• Be able to use and explain a variety of
strategies when thinking mathematically.
• Set learning goals and monitor their
progress through success criteria in
numeracy in all subject areas.
• Undertake and display knowledge and
improvement in BIIN diagnostic testing
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Improvement plan for Eudunda Area School

2019 to 2021

How to complete this template
• Complete every step. The Quality School Improvement Planning Handbook explains how to do this. In addition, your education director will provide support.
• Complete steps 1 to 3 during term 4 of 2018 and have it approved by the principal, governing council chairperson, and education director.
• Email this plan (steps 1 to 3) to your education director.
• Publish your school improvement plan on your school website.
• Work through step 4 (Improve Practice and Monitor Impact) regularly throughout the school year. This step does not need to be published on your website.
• Complete step 5 (Review and Evaluate) in term 4 of each year. This step does not need to be published on your website, though it should inform the
Improvement Planning and Outcomes section of your annual report to the school community.
• Your school improvement plan will be current for 2019 to 2021 and should be updated in term 4 each year.

For further information and advice,
contact:
Shelley McInerney
Review, Improvement and Accountability
Phone: 8226 4297
Shelley.McInerney@sa.gov.au
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Step 1

Analyse and prioritise

Analyse evidence of student learning and answer the question ‘What are our goals for improvement?’ Specify up to 3
goals and annual targets for student learning improvement in the table below.
The Quality School Improvement Planning Handbook explains how to do this.

Goals
Goal 1

Goal 2

Targets
Increase Reading achievement for all
students R-12

Increase Numeracy achievement for all
students R-12

2019
2020

Increase the number of year 1 students achieving SEA in the Phonics screening check (2020-14%, 2019 -57%)

2021

Maintain or increase the number of year 3(2019-75%) , 5(2019-64%) , 7(2019-91%) and 9( 2019-50%) students achieving SEA in NAPLAN READING
Increase HB achievement in year 3 (2019-8%) , 5(2019-0%) , 7(2019-0%) and 9( 2019-0%) students achieving SEA in NAPLAN - READING

2019

70% of students in years 2-6 in 2021will correctly answer 50% of the number
questions in PAT M (2020- 36%)

2020

Maintain or increase the number of year 3(2020-86%%, 2019-66%), 5,(2020-50%, 2019- 58%), 7(202057%%, 2019- 58%) and 9( 2020- 78%, 2019-100%) students achieving SEA in PAT-M

2021
Goal 3

Maintain or increase the number of year 3(2020-67%, 2019-83%), 5,(2020-86%, 2019- 66%), 7(2020- 81%,
2019- 92%) and 9(2020- 87.5%, 2019-80%) students achieving SEA in PAT-R

Increase the number of students in year 1 (2020- 50-%, 2019- 50%) and year 2 (2020 - 37.5%, 2019-25%) achieving SEA in Running Records

Maintain or increase the number of year 3(2019-58%) , 5(2019-57%) , 7(2019-82%) and 9( 2019-75%) students achieving SEA in NAPLAN NUMERACY
Increase HB achievement in year 3 (2019-17%) , 5(2019-0%) , 7(2019-18%) and 9( 2019-0%) students achieving SEA in NAPLAN NUMERACY

2019
2020
2021
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Step 2

Determine challenge of practice

Consider how improvements in teaching practice will help to achieve your improvement goals and answer the
question ‘What areas of practice should we focus on improving to reach our goals?’ Specify your challenge of
practice for each goal in the table below.
The Quality School Improvement Planning Handbook explains how to do this.

Challenge of practice

Success criteria

Goal 1

If we develop a common evidence based approach to building vocabulary
instruction ( Tier 1-2 and 3 Vocabulary) into everyday routines then we will
increase reading achievement R-12

From Observations, Discussions and work samples
Students will
• (R-12) display a greater range of vocabulary use and understanding (particularly tier 2 and tier 3)
• (7-12) will demonstrate a greater understanding of the complexity of subject specific questions through
the use of blooms
• relate to and routinely use the self-help tool and visual vocabulary tools as part of their learning routine

Goal 2

If we develop a common evidence based approach to ensure students gain
mastery of concepts of trust the count, place value, and multiplicative thinking
and with an increased focus on the big ideas of partitioning and proportional
reasoning then we will increase student achievement in numeracy.

From Observations, Discussions and work samples
Students and Staff will:
• Be able to use and explain a variety of strategies when thinking mathematically.
• Set learning goals and monitor their progress through success criteria in numeracy in all subject areas.
• Undertake and display knowledge and improvement in BIIN diagnostic testing

Goal 3
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Step 3

Plan actions for improvement

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ Specify your
actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.
The Quality School Improvement Planning Handbook explains how to do this.

Goal 1
Challenge of practice

Actions
R-3 teachers to use a synthetic
Phonics and Phonological awareness
program as part of their Literacy Block.
Student’s progress to be monitored at
regular intervals and Intervention
implemented to students as required.

Increase Reading achievement for all students R-12

If we develop a common evidence based approach to building vocabulary instruction ( Tier 1-2 and 3
Vocabulary) into everyday routines then we will increase reading achievement R-12

Timeline

2021

All teachers will use Marzano's 6
2021
steps as part of everyday teaching.

All teachers will embed oral
language activities and games as
part of vocabulary learning

2021

Roles and responsibilities
Leadership to monitor through PDP
AP - Primary to oversee Intervention
R-3 Staff to implement as part of Literacy teaching
block
Primary staff to ensure consistency of
implememtation of Heggarty, Jolly phonics, Jolly
Grammar
Leadership to monitor through PDPCollaborative planning
for all staff R-12
Peer Observations
R-6 Staff to implement as part of Literacy teaching block
7-12 teachers to implement as part of subject specific area
( relevant to subject specific knowledge)

Leadership to monitor through PDP
R-12 collaboratively plan for oral language
games and activities

Resources

Jolly Phonics
Jolly Grammar
Heggarty
Phonics Testing
Literacy Coach

DECD- best advice paper - VOCABULARY
Marzanos 6 steps
Secondary Project Officer

Computing Software
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Step 3 continued
Goal 1 continued
Actions

Plan actions for improvement

Increase Reading achievement for all students R-12
Timeline

Explicit teaching of Blooms
2021
Taxonomy as a 7-12 focus for
answering subject specific
questions and to formulate
questions that a read text may ask

Roles and responsibilities
Leadership develop meeting structure to maximise teacher
learning
Leadership to monitor through PDP
Teachers-teach and use Blooms to inform students of the
complexity of question and depth of answer required
Students- Use blooms to detail a variety of questions a text
may ask before/during/after reading

Resources
HIRS - Asking questions the text may ask,
Predicting
Blooms taxonomy
Effective questioning guide
Oral Language activities
AC achievement standards

.

Total financial resources allocated
Success criteria

From Observations, Discussions and work samples
Students will
• (R-12) display a greater range of vocabulary use and understanding (particularly tier 2 and tier 3)
• (7-12) will demonstrate a greater understanding of the complexity of subject specific questions through the use of blooms
• relate to and routinely use the self-help tool and visual vocabulary tools as part of their learning routine

Page 7 of 12

Step 3 continued

Plan actions for improvement

Goal 2

Increase Numeracy achievement for all students R-12

Challenge of practice

If we develop a common evidence based approach to ensure students gain mastery of concepts of trust
the count, place value, and multiplicative thinking and with an increased focus on the big ideas of
partitioning and proportional reasoning then we will increase student achievement in numeracy.

Actions

Timeline

Roles and responsibilities

Resources

2021
R-12 teachers will embed Intended
Learning and Success Criteria the
Numeracy required for success in their
subject area as a non-negotiable part of
their learning design. Teachers will use
feedback to improve student learning.

Leadership to monitor as part of PDP
Teachers-use of Intended Learning and success criteria to outline numeracy requirements
n class, clarified in planning ( inter disciplinary planning)
？ explicit teaching of the Numeracy requirements of their subject areas(MM/stretch SEC
pg13-14)
？ All teachers know the mathematical learning that underpins the numeracy in their
teaching and assessment practices
？ Mathematics teachers make explicit the connections and relationships between tasks and
experiences in both mathematics and interdisciplinary learning

BIiN Diagnostic
Natural Maths Strategies
Numeracy Continuum
Unit Plans
AC - Unit Plans

R-8 Maths Teachers will teach number
sense sequentially with a particular focus
on trust the count, place value,
multiplicative thinking, partitioning and
proportional reasoning, within an agreed
lesson structure

2021

Leadership monitor through PDP
Teachers - use of BIIN and natural maths strategies in
planning, preparation and deliver of teaching plans
( including collaborative planning R-8)
Testing of BIiN R-8
Intervention Program R-8 according to student data

BIIN resources
Natural Maths Strategies
Numeracy Guidebooks
BIIN Diagnostic Testing

Teachers to develop positive
attitudes and beliefs towards
Maths and Numeracy in students
and support students to show
resilience and persisitence in
numearcy tasks and activities

2021

Leadership undertake Positive Education PD Pos Ed lessons embedded r-10
PLC to implement / embed Positive Ed for
Pos Ed activities in HG 7-12
staff

Page 8 of 12

Step 3 continued
Goal 2 continued
Actions

Plan actions for improvement

Increase Numeracy achievement for all students R-12
Timeline

Roles and responsibilities

Resources

Total financial resources allocated
Success criteria

From Observations, Discussions and work samples
Students and Staff will:
• Be able to use and explain a variety of strategies when thinking mathematically.
• Set learning goals and monitor their progress through success criteria in numeracy in all subject areas.
• Undertake and display knowledge and improvement in BIIN diagnostic testing
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Step 3 continued

Plan actions for improvement

Goal 3
Challenge of practice

Actions

Timeline

Roles and responsibilities

Resources
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Step 3 continued

Plan actions for improvement

Goal 3 continued
Actions

Timeline

Roles and responsibilities

Resources

Total financial resources allocated
Success criteria
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School improvement plan

Approvals

Approved by principal

Name
Date
Approved by governing council chairperson

Name
Date
Approved by education director

Name

Date
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