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Context and highlights
There is a growing recognition that resilience is one of the MOST important qualities for a successful life.   
Resilience is the fourth R of the Three R’s, Reading, Writing, Arithmetic and Resilience. 
 
“Resilience provides individuals with skills to surmount life’s challenges, to persevere, and even to capitalize on setbacks”

Eudunda Area School is situated 108 kms north of Adelaide in the Mid North Regional Council of Goyder. The school is a
Category 3 school on the DECD Index of Educational Advantage (ICSEA) of 934 and is part of the Goyder & Light 
partnership. The school has a self funded Special Education unit which allows children with needs to access schooling 
locally. The school had 100% SACE completion for the 7th year with all Yr 12 students entering into their preferred post 
school option. In term 4 2020 the school underwent a ESR with the following directions set 
Direction 1 Evolve structures and processes that build leadership density to drive improvement and all staff rigorously 
evaluate and measure actions, to embed effective strategies school-wide. 
Direction 2 Strengthen teachers’ capacity to design and implement learning experiences that enable differentiation, 
intellectual stretch and challenge to be an integral aspect of everyday learning for all. 
Direction 3 Strengthen a culture of high expectations by building teachers’ capability to regularly share learning 
progressions, assessments and feedback with students to set SMARTAR goals and self-drive their own improvement.

As a school community, 2020 has certainly been a year with lots of challenges and setbacks, and to stay the journey we 
have had to be Resilient.  Being a Resilient community has been vital, in helping us to maintain our health and wellbeing, 
and to continually provide a positive, safe, routine and organised environment for staff, students, parents and guardians. 
As teachers and learners, we have had have agile minds and processes to continually provide learning to our students. 
A RESILIENT school for the WHATS happening NOW, 
2020 has not been a normal school year, we have had to be creative and to come up with new and interesting ways of 
teaching and learning, solving problems and carrying out events and activities.
A number of these events and activities included:  
• Operation Flinders
• Year level camps which include outdoor and aquatic activities
• Sports Days and Swimming carnivals
• Knockout Sports
• Agriculture at the Royal Adelaide Show 
Some of these activities looked and felt different to students, staff and the community. So despite the challenges of 2020, 
EAS has continued to provide a great  learning environment for all.

I would like to begin by thanking all staff, students and their families for all their contributions to overcoming all the 
challenges of 2020.
It was a promising year with much discussion about events and celebrations that would take place over this year. Our 
plans were quickly interrupted as we all tried to work our way through operating during COVID-19. 

Our families and staff demonstrated our community spirit throughout this interruption, quickly adapting and finding ways 
to successfully achieve remote learning. This experience has deepened the connection between staff and families and 
highlighted the quality learning that takes place within this school community.

While we have met less often as a group, we have seen a vast improvement in our site with upgrades to school facilities 
occurring. This project is a welcome improvement to school and will become a great learning environment for our 
students next year. Governing council is a great opportunity to be involved in your child’s education and an essential part 
to the success of our school. 

New faces on our committee are always welcome, where we can work together to make Eudunda Area School a great 
place for our students to attend.

Governing council report
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The SIP had two goals 
To Increase Reading achievement for all students R-12, and 
To Increase Numeracy achievement for all students R-12.

In Reading, staff in 2020 focused on developing a common evidence based approach to building vocabulary instruction 
(Tier 1-2 and 3 Vocabulary) into everyday routines to increase reading achievement R-12. 
Marzanos 6 steps was the evidence based process used to develop vocabulary understanding R-12. Staff worked 
collaboratively and undertook learning sprint s to embed this process into our everyday teaching.  The sprint process 
involved staff moving from content to explicit vocabulary instruction, with staff able to generate and share new ideas via 
the following process: 
PREPARE 
• Explore evidence informed ideas, Engage in disciplined dialogue, Determine the changes, Discuss the range of 
evidence that would indicate impact 
SPRINT 
Prioritize and practice 
• Prioritize and practice, Seek out feedback, Observe and collect evidence, Adapt implementation of new strategies 
REVIEW 
• Reflect on the efforts made to improve specific areas of practice, Talk and share the impact , Determine implications for 
the future, 
 Identify possible future PD 
Staff and Leadership noted that Students awareness of and vocabulary was expanding , students had developed 
improved self-efficacy, and confidence when reading for understanding – leading to increased risk taking in texts read, 
and a flow on effect of an improvement in writing. 
An overall improvement in PAT-R results was noted. 

R-3 teachers used a synthetic Phonics and Phonological awareness program as part of their Literacy Block. Individual 
student progress was  monitored at regular intervals and Intervention implemented to students as required. In 2021 this 
work will be expanded from the use of Jolly Phonics and Jolly Grammar to include Heggarty and the use of a Literacy 
coach to ensure consistency of implementation within the classroom. to ensure consistency across the school all staff 
undertook Jolly phonics and Jolly grammar training , with all students R-10 tested using the Phonics screening check and 
PAST test for Phonological awareness.

In Numeracy, R-8 Maths Teachers taught number sense sequentially with a particular focus on trust the count, place 
value, multiplicative thinking, partitioning and proportional reasoning, this was within an agreed lesson structure. Year 7-
12 staff worked collaborated to develop their understanding of the Big Ideas in Number and Natural Math's Strategies, 
their link to the Numeracy Continuum and how these can be applied in the classroom, with R-12 staff collaborating on 
task design, Intended Learning, feedback and Success Criteria that is explicit to the Numeracy demands of the task. 
PAT- M testing showed improvements of 10% across the school in student outcomes. 

Into 2021 the focus areas in Literacy and Numeracy will remain to ensure they become embedded into all teachers 
practice at EAS. 

Quality improvement planning

At EAS all aboriginal learners have ILP-One plans. As part of One Planning all staff use data to set individuals goals, and 
that evidence based interventions are used as required. Staff ensure that they are Tracking and Monitoring Growth and 
Achievement for all the Aboriginal students at EAS.

Improvement: Aboriginal learners
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Performance Summary
NAPLAN Proficiency
The Department for Education Standard of Educational Achievement (SEA) is defined as children and young 
people progressing and achieving at or above their appropriate year level. For NAPLAN, this is students 
achieving in proficiency bands 1 or more above the national minimum standard for reading and numeracy. 
The graph below identifies the percentage of non-exempt students enrolled in the school at the time of 
NAPLAN testing, who have demonstrated achievement in NAPLAN proficiency bands at or above the SEA for 
reading and numeracy. 

Reading

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings, 
August 2020.
Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less than six across 
all cohorts.

2020 Annual Report to the 
Community3 |  Eudunda Area School



*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings, 
August 2020.
*NOTE: Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less than 
six across all cohorts.

Numeracy

NAPLAN progress
The data below represents the growth of students from  2017 to 2020 in the NAPLAN test relative to students 
with the same original score, presented in quartiles.

Reading

Numeracy 

NAPLAN progression Year 3-5 Year 5-7 Year 7-9 State (average)
Upper progress group * * * 25%

Middle progress group * * * 50%

Lower progress group * * * 25%

NAPLAN progression Year 3-5 Year 5-7 Year 7-9 State (average)
Upper progress group * * * 25%

Middle progress group * * * 50%

Lower progress group * * * 25%

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2020.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2020.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.
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No. of students who sat 
the test^

No. of students achieving in 
the upper two bands

% of students achieving in 
the upper two bands**

Reading Numeracy Reading Numeracy Reading Numeracy
Year 3 2019 12 12 1 2 8% 17%

Year 3 2017-2019 Average 9.3 9.3 1.3 1.3 14% 14%

Year 5 2019 14 14 0 0 0% 0%

Year 5 2017-2019 Average 8.3 8.3 1.0 0.7 12% 8%

Year 7 2019 11 11 2 2 18% 18%

Year 7 2017-2019 Average 9.3 9.3 1.3 1.0 14% 11%

Year 9 2019 * * * * * *

Year 9 2017-2019 Average 11.7 11.7 0.7 1.7 6% 14%

This measure shows the number of non-exempt students enrolled at the time of NAPLAN testing who have demonstrated 
achievement in the relevant NAPLAN higher bands.

*NOTE: No NAPLAN testing was conducted in 2020.

Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2020.
^includes absent and withdrawn students.
*Reporting of data not provided when less than six students in the respective cohort.
**Percentages have been rounded off to the nearest whole number.

NAPLAN upper two bands achievement
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South Australian Certificate of Education - SACE
SACE Stage 2 Grades – Percentage of grades that are C- or above 
for attempted SACE subjects (SEA)

2017 2018 2019 2020
100% 96% 98% 100%

Data Source: SACE Schools Data reports, extracted February 2020
*NOTE: Reporting of data not provided when less than six students in the respective cohort Data excludes non-A to E and 
Withdrawn Not Graded subject results.

SACE Stage 2 grade distribution
Grade 2017 2018 2019 2020

A+ 0% 0% 2% 4%
A 6% 2% 5% 5%
A- 14% 9% 10% 7%
B+ 18% 9% 10% 8%
B 8% 20% 23% 18%
B- 16% 13% 20% 20%
C+ 22% 22% 8% 13%
C 16% 11% 15% 18%
C- 2% 11% 5% 6%
D+ 0% 0% 0% 1%
D 0% 0% 2% 0%
D- 0% 4% 0% 0%
E+ 0% 0% 0% 0%
E 0% 0% 0% 0%
E- 0% 0% 0% 0%
N 0% 0% 0% 0%

Data Source: SACE Schools Data reports, extracted February 2020
*NOTE: Reporting of data not provided when less than six students in the respective cohort. Due to rounding of percentages, data 
may not add up to 100%.

SACE Completion - Percentage of completers out of those 
students who had the potential to complete their SACE in 
October that year

2017 2018 2019 2020
100% 89% 100%  100%

Data Source: SACE Schools Data reports, extracted February 2020
*NOTE: Reporting of data not provided when less than six students in the respective cohort.

2017 2018 2019 2020
Percentage of year 12 students attaining a year 12 
certificate or equivalent VET qualification

 30%  5%  38%  15%

Percentage of year 12 students undertaking 
vocational training or trade training

 30%  5%  46%  20%
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In 2020 with no NAPLAN testing, PHONIC SCREENING CHECK, RR, PAT and SACE results are used by teachers at 
the school,   to inform teaching and assessment.  
Improvement and growth data is tracked for individual students and classes and used to inform learning. 
SACE 
SACE completion in 2020 was 100% at Eudunda Area School.  A continual focus on personalised intervention every 5 
weeks ensures all  Year 12 students are on track. Grade distribution data shows has a steady number of students 
achieving in the A range,  improvement are still to be made with grade distribution as we continue to focus on moving 
more students into the A-B band from C band. Congratulations to Mrs Anna Roebuck and Katrina Manguera for 
achieving an A  merit in Research Project. SACE will continue to be an important focus at EAS. The school will continue 
to deliver excellent senior secondary programs, with a wide range of subject choices and learning options, such as 
VET,FLO AND ASBA. 
All SACE completers in 2020 achieved their first choice post school option whether that was achieving an ATAR, TAFE 
entrance score or full time employment.
The use of Data remained a priority, with all teachers  PAT and Australian Curriculum data to determine student 
misconceptions and plan targeted teaching programs to address them. 
READING 
The R-3 focus will remain around the Phonics Screening check and Running Records as these are areas for further 
improvement. The aim in 2021 will be to increase the number of year 1 students achieving SEA in the Phonics screening 
check (2020-14%, 2019 -57%), and to Increase the number of students in year 1 (2020- 50-%, 2019- 50%) and year 2 
(2020 - 37.5%, 2019-25%) achieving SEA in Running Records, to do this further small group intervention will occur in 
Reception to Year 6, using Mini-Lit, MultI-Lit and Heggarty. 
PAT-R results were consentient with 2019 with some small declines in year 3, 7 and 9 but improvements in other years, 
with no NAPLAN testing possible it will be important that the school continue to focus on Vocabulary development for all 
and Interventions as required. 
NUMERACY
Numeracy, particularly BIIN and the associated Natural Maths Strategies was developed a focus R-8 with the continued 
diagnostic testing of BIIN to set intervention groups and inform Maths teaching across R-8.  All staff underwent learning 
into the Numeracy continuum, BIiN and Natural Maths strategies to ensure that the Intended Learning, feedback and 
Success Criteria of the Numeracy is explicit in their subject areas.
In 2020 their was some improvement in PAT-M results and EAS will work at maintaining or increasing the number of year 
3(2020-86%%, 2019-66%), 5,(2020-50%, 2019- 58%), 7(2020- 57%%, 2019- 58%) and 9( 2020- 78%, 2019-100%) 
students achieving SEA in PAT-M. The results show that the BIiN intervention is having a positive effect on students 
Numeracy learning .

School performance comment
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Behaviour incidences and  the number of classroom incident slips distributed throughout 2020 continue to be at a low 
level. The decrease is attributed to an improvement in student engagement, driven by a number of wellbeing programs 
run at the school, an improvement in teacher pedagogy and greater understanding by staff, students and parents 
regarding the code of conduct.  The introduction of Positive Education 7-10 has meant interactions, and reactions by 
students have been more positive. Students are beginning to show some improved resilience and persistence.

Behaviour support comment

Year level 2017 2018 2019 2020

Reception 90.2% 84.2% 85.4% 93.0%

Year 1 79.6% 91.0% 92.6% 86.7%

Year 2 93.5% 92.4% 94.2% 88.8%

Year 3 93.5% 94.3% 93.7% 89.1%

Year 4 94.9% 93.4% 94.5% 88.3%

Year 5 92.6% 93.5% 92.3% 90.2%

Year 6 90.5% 94.0% 93.8% 90.7%

Year 7 91.9% 89.1% 88.1% 91.2%

Year 8 94.9% 80.3% 88.0% 91.2%

Year 9 88.7% 94.1% 89.5% 91.0%

Year 10 94.0% 82.9% 90.6% 83.0%

Year 11 87.0% 91.5% 79.3% 88.1%

Year 12 80.8% 90.9% 85.7% 80.2%

Secondary Other 93.1% N/A 100.0% 84.5%

Total 90.1% 90.0% 89.6% 88.9%

Attendance

Data Source: Site Performance Reporting System (SPER), Semester 1 attendance.
NOTE: A blank cell indicates there were no students enrolled.

Attendance comment
Student attendance remained steady in 2020 despite COVID ( 88.9% which was an increase of 2%)  .
Since 2017 attendance rates have remained at around 90%. 
Habitual non attendance remains problematic with a small number of students still absence regularly and the school 
continues to work with these families.  Communication to students and families occurs via the newsletter, classdojo, 
daymap, facebook at assemblies, in transition meetings and where necessary in family conferences to support families 
with poor attendance. All messages continue to reiterate that regular attendance is crucial to student success.
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Relevant history screening
In 2020 Eudunda Area School was found to be highly efficient in managing Criminal History Checks. All People 
involved with the school are cleared via this process. Maintenance of this process by the school secretary ensure no 
issues arise as part of this requirement.

Intended destination

Data Source: Education Department School Administration System (EDSAS) Data extract Term 3 2020.

Leave Reason Number %
Employment 2 4.9%
Interstate/Overseas 0 NA
Other 0 NA
Seeking Employment 12 29.3%
Tertiary/TAFE/Training 5 12.2%
Transfer to Non-Govt School 4 9.8%
Transfer to SA Govt School 17 41.5%
Unknown 1 2.4%
Unknown (TG - Not Found) 0 NA

Client opinion summary
Student, parent and staff surveys showed high levels of satisfaction. The Staff perspective survey showed that 85% of 
all employees are engaged with the SIP and the priorities at EAS, of this 100% of teaching staff stated that they were 
engaged with the SIP and its priorities. Further to this 92% of staff felt that at EAS high quality decisions were made to 
achieve improvement goals and that decisions made by site leaders are consistent with strategic directions. 88% of 
staff felt EAS maintains a supportive environment to meet the needs of all students. 90% of staff felt that they receive 
the necessary resources to do their job and that the structures and processes to facilitate collaboration between staff. 
Staff felt that leadership provide clear direction and are effective and instructional in the roles they play (88%), and that 
leadership is distributed and staff are given the opportunity to learn from each other.

The parent survey overall, reported that the school was well-organised, with effective educational leadership and 
strong relationships
present on site. 85% of parents felt that people respected each other at EAS, and that teachers and parents treated 
each other with respect (89%). Parents stated that they received enough communication from the school and that the 
communication provided was effective (87%) Parents and students felt that the school is always looking for ways to 
improve itself and that parents and Governing Council were involved in the decision making process, and that these 
processes were transparent. 91% of Parents indicated that they had the opportunity to have input into theirs child's 
learning, however 42% felt that they would like more help from the school to enact this at home. 
Students and parents recognised and welcomed the wide range of learning activities that there children received and 
were appreciative of the fact the school encouraged parental involvement at all levels (79%) 

Student respondents indicated that the school gave them opportunities to do interesting things and that they were 
largely motivated in their learning. Students (94%) felt that their opinion was taken seriously by the school and all 
agreed that teachers expected them to do their best. 
Students indicated that they were aware of the SIP priorities and that their teachers regularly referred to these and 
share/practiced them in their lessons.

The perception of Eudunda Area School continues to improve in the local and wider community, with increased 
enrolments (primary in particular) , a greater number of school community partnerships, and an overall improvement in 
student, parents and staff outcomes.
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All teachers at this school are qualified and registered with the SA Teachers Registration Board.

Qualification Level Number of Qualifications
Bachelor Degrees or Diplomas 24
Post Graduate Qualifications 8

Please note: Staff who have more than 1 qualification will be counted more than once in the above qualification 
table. Therefore the total number of staff by qualification type may be more than the total number of teaching 
staff.

Workforce composition including Indigenous staff

Teaching Staff Non-Teaching Staff
Indigenous Non-Indigenous Indigenous Non-Indigenous

Full-Time Equivalents 0.0 16.0 0.0 11.2
Persons 0 17 0 15

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2020 .

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2020 .

Qualifications held by the teaching workforce and 
workforce composition

Funding Source Amount
Grants: State $35,917
Grants: Commonwealth $0
Parent Contributions $55,271
Fund Raising $500
Other $0

Financial statement

Data Source: Education Department School Administration System (EDSAS).
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2020 School Annual Report: Tier 2 Funding Report*

Tier 2 funding 
section

Tier 2 category (where applicable 
to the site)

Briefly describe how the 2020 funding was used to improve the relevant 
Standard of Educational Achievement (SEA) outcomes

Outcomes achieved or progress 
made towards these outcomes

Improved wellbeing and engagement All students 7-10 involve in Positive Education lessons each week. School counselor 
provided for students weekly. A variety of external and internal options available 
throughout the year.

Positive Education to become school 
wide focus in 2021. 

Targeted funding for 
individual students

Improved outcomes for students with 
an additional language or dialect

NA NA

Inclusive Education Support Program Site funded special class with a special educator was implemented for students with high 
level learning needs. Modified SACE programs, Intervention, IEP, NEP and SSO support to 
students with needs.

Individual learning needs met 
Achievement of SEA/SACE for all 
targeted students.

Targeted funding for 
groups of students

Improved outcomes for 
- rural & isolated students
- Aboriginal students
- numeracy and literacy including early 
years support

First language maintenance & 
development
Students taking alternative pathways
IESP support

Small classes across the school provides an individual approach to programs at all levels. 
Secondary Students are supported by a vast and varied subject selection. 100% SACE 
completion, AC grades at SEA (R-10) and improvements in Numeracy and Literacy in  PAT 
are supporting this approach. IESP support partly used to fund Site funded special class 
with a special educator and SSO support. VET continues to be a viable means to complete 
SACE, as well as support to complete SACE compulsory subjects for students in need.

100% SACE 
10-12 Students can access VET, SACE 
curriculum specific to chosen career 
pathways
R-12 INTERVENTIONS and special needs 
programs to ensure success 

Program funding for 
all students

Australian Curriculum AC managed and taught throughout the school. Staff undertake PD on collaborative 
moderation via partnership.

 More consistent application of AC 
grades
Targeted feedback to all students 

Aboriginal languages programs 
Initiatives

NA NA

Better schools funding Used to maintain Intervention strategies, Mini-Lit, Multi-Lit and BIIN groups. Targeted 
intervention for individuals R-3 in Phonics and Phonological awareness. Implementation  
and development of Positive Education 7-10

Increased engagement of all students, 
through access to targeted programs.

Other discretionary 
funding

Specialist school reporting (as 
required)

NA NA

Improved outcomes for gifted students NA NA

*Tier 2 funding provides additional resources to support students who are unlikely to obtain the desired outcomes without further support.


